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Background: 

Over the past few years the council has sought to engage residents in the decision making 

process around setting its budget. The views of residents have been sought in a number of 

ways.  

2013/14  

 Residents Attitude Survey including key questions on dilemma services re- libraries 

and public toilets plus budget awareness and income generation. 

 Online and paper surveys listing budget proposals and workshops and drop in 

sessions took place around the county – December 2013 – January 2014 

2014/15  

 workshops and drop in sessions held across the county - Autumn 2014  

 an online survey listing budget proposals launched  - January/February 2015 

2015/16 – 2017/18  

 Residents Attitude Survey including key questions on awareness, income generation 

and savings  (Summer 2015)  

 Budget Challenge/Simulator exercise giving budget proposals   

(28 September – 30 November 2015)  

 Citizens Panel omnibus survey including questions on savings impact and ideas 

(Autumn 2015)  

 

Purpose of report:  

The feedback from the workshop events and the online surveys for both the 2013/14 and 

the current financial year 2014/15 were used to inform senior managers and Cabinet’s 

thinking around the final budget proposals put forward and agreed.   

The three pieces of engagement and consultation undertaken during this current financial 

year will do the same and help inform the budget setting process for the next three years to 

enable savings of £27m to be found.    

The purpose of this report is to highlight and bring together into one document the key 

findings from each piece of research/consultation conducted this year so that they can be 

considered in context and aid the decision making process.     
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Key Findings from research conducted in 2015/16  

 

1. Residents Attitude Survey - Summer 2015  

 385 telephone interviews conducted. Research is robust data at a county level.  
 

 Just over half of residents (52%) were unaware that the council had had a 4.4% 

decrease in funding from the Welsh Government which equalled a £7.7m funding gap.  

 Respondents were asked whether they felt it mattered who delivers services. Overall, 

67% felt it didn’t matter and 33% felt it did. (In the 2013 survey 26% respondents felt it 

did matter so there has been an increase of 6%).  

 52% of respondents would prefer the council to charge for services that were 

currently free rather than increase council tax, increase charges for things that 

residents already pay for, or increase charges for things that businesses pay for e.g. 

trade waste.  (There was less desire for charging for services that were currently free  

in the 2013 survey where only 21% thought this was a good approach so there has 

been quite a shift in resident view here two years on).  

 2/3rds of respondents did not feel that reducing our workforce further or only 

providing statutory services was a good way to reduce our costs.  

 Residents were not keen for increases in council tax.  Only a quarter opted for a 2.5% 

increase which is lower than that already proposed for 2015/16.  

 When asked to consider what their current and future priorities might be, the analysis 

identifies some interesting differences. Respondents are twice as likely to identify 

environmental / street-scene type services as an immediate priority as opposed to a 

future priority (26% and 13% respectively). Conversely, caring for those in need (for 

example, elderly social care) is felt to be a priority for the future rather than now. 

 Services relating to the development of the local economy are identified as the single 

key priority for improving quality of life and helping communities thrive. 

 

2. Citizens Panel Survey - Autumn 2015    

 262 responses received. Profile of the panel is predominantly older residents who 
volunteer to take part in surveys.   

 59% citizen panel members said they were aware of current funding issue however a 

further 36% said they didn’t really understand the background or why we were in this 

situation.  

 70% feel they have seen a difference and a reduction in the level of service provided 

over the past year. E.g. street cleaning, potholes, refuse collection, care.  

 92% are very or fairly concerned about the situation facing Powys.  

 80% of panel members stated they still tend to get their information about Powys via 

local media however 27% said they picked up flyers and posters and leaflets, 22% said 

they used the council’s website and 22% said they got information from their town 

and community council.   
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 Over a hundred budget saving ideas were given by panel members and these were 

varied. They ranged from increasing council tax to selling the land and properties we 

hold and from boosting inward investment to protesting to Welsh Government about 

the current settlement.   These will be analysed further and fed into the process.  

 

3. Budget Simulator – Autumn 2015  

 476 residents submitted a budget that addressed the necessary savings targets. The 
number of responses should allow for a fairly robust resident overview at a county 
level although people self-selected (i.e. chose to take part in the exercise or not) and 
were not chosen at random to do so using a social research sampling plan.  

 

 Figures show that the home web page created to promote the simulator exercise had 
over 2000 hits and 1438 unique page views.  This means that a third (33%) of those 
viewing the page went on to submit a budget and 67% didn’t.   

 

 Reasons given for not completing the budget simulator included it being too difficult 
an exercise per se, there being a lack of imaginative and innovative proposals and in 
particular consequences or mitigations, no income generation ideas, not wanting to 
take money out of a particular service and thus not being able to balance the books, 
fear of being identified as a member of staff,  employee reluctance to take money out 
of another service area to protect their own, feeling unsure about the profile 
questions and being identified via an IP address and finally an element of distrust from 
residents that the decisions had already been made so it was pointless taking part.    

 
Note:  The hits give the total number of people viewing the page but this will include 
the same person looking at the page on more than one occasion. The 1438 unique 
page views is thus based on each individual person viewing the page and is the more 
accurate figure to use regarding response rates. 

 

English simulator  Welsh simulator 
471 responses as completed 
budgets 

5 responses as completed 
budgets 

444 responses with 
demographic information 
included 

5 responses with 
demographic information 
included 

191 responses with comments  3 responses with comments  
 
The following tables and charts present the demographic information gathered from the 
budget simulator responses: 
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Table 1: Geographic Area of Residence 

 

 
 
Chart 1: Geographic Area of Residence. 
Note – the high number of respondents from Llandrindod Well relate to some employees 
completing the survey and putting down the postcode for County Hall.  
 

 
 
 
 

Postcode Area Responses Percentage

LD1 Llandrindod Wells 96 27.83%

LD2 Builth Wells 20 5.80%

LD3 Brecon 52 15.07%

LD4 Llangammarch Wells 1 0.29%

LD5 Llanwrtyd Wells 2 0.58%

LD6 Rhayader 16 4.64%

LD7 Knighton 5 1.45%

LD8 Presteigne 4 1.16%

SY10 Llanrhaeadr ym Mochnant 9 2.61%

SY15 Montgomery 12 3.48%

SY16 Newtown 30 8.70%

SY17 Caersws 5 1.45%

SY18 Llanidloes 17 4.93%

SY19 Llanbrynmair 5 1.45%

SY20 Machynlleth 5 1.45%

SY21 Welshpool 24 6.96%

SY22 Llanfyllin 18 5.22%

NP8 Crickhowell 9 2.61%

HR3 Hay on Wye 1 0.29%

HR5 Gladestry 4 1.16%

SA9 Ystradgynlais 10 2.90%

36%

36%

28%

Geographic Area of Residence

Montgomeryshire

Radnorshire

Breconshire
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Table 2: Gender of Respondents 
 

 
 
Chart 2: Gender of Respondents 
 

 
 

Table 3: Age Profile of Respondents  Table 3a:  Age Profile of Powys population 

  Midyear estimates 2014 (www.nomisweb.co.uk) 

    

When people self-select to take part in a consultation exercise the views can be skewed to 

those who have a particular view or interest in the topic at hand. With a generic budget 

consultation exercise it is less likely that people will be lobbying for a particular service and 

because the exercise involved people having to balance the budget overall it’s fair to say 

that we have a fairly good and robust county wide sample of residents.   

Gender Percentage Number

Male 49.25% 196

Female 39.20% 156

Prefer Not to Say 11.56% 46

49%

39%

12%

Gender

Male

Female

Prefer Not to Say

Age Percentage Number

0-17 5% 19

18-24 7% 29

25-34 15% 58

35-44 21% 84

45-54 26% 102

55-64 17% 66

65-74 7% 27

75+ 2% 7

Age  Percentage  Number  

Under 45  34.7% 38,500 

45 – 64  34.9% 38,700 

65+  30.3% 33,600 

http://www.nomisweb.co.uk/
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When comparing the age profile of respondents to the Powys population as a whole the 65+ 

age is under-represented in this exercise and the under 45s and the 45 -64yr age groups are 

over-represented.  

  

 

Chart 3: Age Profile of Respondents 

 

 

Table 4: Ethnicity of Respondents 

 

 

 

 

 

 

 

 

 

5%

7%

15%

21%

26%

17%

7%

2%

0-17 18-24 25-34 35-44 45-54 55-64 65-74 75+

Age Profile

Ethnic Group Percentage Numbers

Black / African / Carribean / British 0.50% 2

Mixed / Multiple Ethnic Groups 0.50% 2

Other Ethnic Group 1.76% 7

White 84.67% 337

Prefer Not to Say 12.56% 50
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Chart 4: Ethnicity of Respondents 

 

 

Table 5: Primary Language of Respondents 

 

 

Chart 5: Primary Language of Respondents 

 

 

 

0.50% 0.50% 1.76%

84.67%

12.56%

Black / African /
Carribean / British

Mixed / Multiple
Ethnic Groups

Other Ethnic
Group

White Prefer Not to Say

Ethnic Group

Percentage

Primary Language Percentage Number

English 83% 329

Welsh 6% 23

Other 1% 5

Prefer Not to Say 10% 41

83%

6%

1%

10%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ENGLISH

WELSH

OTHER

PREFER NOT TO SAY

Primary Language
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Table 6: Health Status of Respondents 

 

 

Chart 6: Health Status of Respondents 

 

 

Table 7: Employment Status of Respondents 

 

 

 

 

 

 

 

Limiting Health Conditions, Illnesses or Impairments Percentage Number

Yes 17% 68

No / Prefer Not to Say 83% 338

17%

83%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

YES

NO / PREFER NOT TO SAY

Limiting Health Conditions, Illnesses 
or Impairments

Employment Status Percentage Number

Full Time Education or Student 6% 24

Self Employed 8% 31

Working Full-Time (30+ hours per week) 55% 217

Working Part-Time (less than 30 hours per week) 12% 47

Retired 9% 36

Permanently Sick or Disabled 2% 6

Unemployed and Available to Work 1% 4

Other 1% 2

Prefer Not to Say 6% 24
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Chart 7: Employment Status of Respondents 

 

Table 8: Residential Status of Respondents 

 

 

Chart 8: Residential Status of Respondents 

 

 

6%

8%

55%

12%

9%

2%

1%

1%

6%

0% 10% 20% 30% 40% 50% 60%

FULL TIME EDUCATION OR STUDENT

SELF EMPLOYED

WORKING FULL-TIME (30+ HOURS PER …

WORKING PART-TIME (LESS THAN 30 …

RETIRED

PERMANENTLY SICK OR DISABLED

UNEMPLOYED AND AVAILABLE TO WORK

OTHER

PREFER NOT TO SAY

Employment Status

Residential Status Percentage Number

Owned Outright 29% 111

Buying with a Mortgage 40% 154

Renting From the Council 3% 12

Renting From a Housing Association 2% 6

Renting From a Private Landlord 12% 47

Other 4% 16

Prefer Not to Say 10% 40

29%

40%

3%

2%

12%

4%

10%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

OWNED OUTRIGHT

BUYING WITH A MORTGAGE

RENTING FROM THE COUNCIL

RENTING FROM A HOUSING ASSOCIATION

RENTING FROM A PRIVATE LANDLORD

OTHER

PREFER NOT TO SAY

Residential Status
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Table 9: Parental Status of Respondents 

 

 

Chart 9: Parental Status of Respondents 

 

 

  

Respondents with Children Percentage Numbers

No Children 55% 208

1 Child 17% 64

2 Children 19% 72

3 or More Children 9% 34

55%

17%

19%

9%

Respondents with Children

No Children

1 Child

2 Children

3 or More Children
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Key findings and comments:  English Simulator (471 responses)  

Please refer to Table 11 (page 15/16) which gives an overview on all budget proposals and 

to Appendix C (pages 24/25) which lists all the proposals per service area.  

The simulator consisted of 7 service areas and 23 proposals in total.  The seven services 

were:      

 Highways Transport and Recycling   (3 areas had proposals : Waste, Highways and Transport)  

 Adult Social Care and Housing (5 areas had proposals: Day Care, Residential Care, Home Care, 

Learning Disability Services and Housing)  

 Children’s Services (5 areas had proposals:  Looked after Children, restructure, services for 

children with disabilities, Family Support, and CYPP/Youth Justice 

 Schools (1 holistic proposal for the whole service)  

 Culture and Recreation (6 areas had proposals: Catering, Cleaning, Library/Cultural, Sports 

Centres, Youth Services, Countryside Access)  

 Central Support Services (1 proposal)  

 Regeneration and Property (3 areas had proposals:  Planning, Development and Planning 

Policy, Environmental Health and Trading Standards and Regeneration and Property Services)  

Respondents were asked to consider each proposal and the consequences and choose 

whether to reduce each budget by 10%, 20% or 30% or to sustain it as it was currently. 

There was also an opportunity for people to increase budgets by 10% if they wanted to 

protect a particular service.   To submit a budget respondents had to balance the books and 

reach savings that totalled the required £27m.  

23% - 27% budget reductions 

Respondents were prepared to reduce spend by around 26% in three key areas – namely 

Catering, Cleaning and Corporate Support services.    

What would this mean?  

The proposals within these services were deemed to be the most obvious for savings. The 

result of a cut at this level would mean raising the price of a school meal by either 20 or 30p;  

relying on bigger schools to cater for and provide meals to smaller schools, giving schools 

the responsibility to employ their own cleaning staff and franchising or reducing staff 

canteens. Corporate Support services may need to be outsourced to make the savings 

suggested by respondents.   

Regeneration and Property, Countryside Access and Library and Cultural proposals were 

other service areas which received an overall reduction of 24%, 23% and 23% respectively.  

What would this mean?  

Under the Regeneration and Property the proposals put forward would lead to a reduction 

in grants given to voluntary groups, less spent on maintenance of council buildings, cuts to 

the council’s investment in jobs and growth and grant funding for TICs halted.  There may 

also be consideration of contracting out the whole of Property Services.   
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Although the overall view was that this budget could be cut by 24% some respondents felt 

there were other opportunities where the council could make savings.  Doing more to 

promote and encourage agile working was a comment given.  There were also some views 

expressed around our property portfolio and the sale of assets.  Some respondents stated 

that we should use our properties to lever in funding for capital projects and other 

respondents suggested we sell off county farms and other office and civic accommodation – 

in particular as we reduce the number of employees to make the necessary savings.  

 

Even though respondents had accepted a 24% cut to this budget there were a number of 

comments made around the council supporting and investing in grants for voluntary and 

community groups – not cutting them - especially when we are expecting and keen to see a 

greater level of community and voluntary service delivery taking place.    

  

Under the proposal for Access to the Countryside respondents had chosen to give a 23% 

reduction on this budget.   

What would this mean?  

This would mean that there would be heavy reliance on voluntary assistance and a reduced 

capacity to keep rights of way open across the county.  There would be a rise in the number 

of complaints and possible court action to contend with.   It could be that some Rights of 

Way fall into disrepair.  

 

A number of suggestions to generate income or protect our countryside access whilst saving 

money were made by respondents including the provision of incentives and grants for 

farmers to promote and maintain rights of way over their land, levying in funds from tourist 

firms who use rights of way and imposing fines where access to rights of way is blocked.  

 

Overall respondents had chosen to reduce spending on libraries by 23%.  

What would this mean?  

This would mean that a number of small libraries would close unless communities were 

willing to play a role in running them and there would be a reduction in the range of services 

provided.   There would also have to be a new delivery model for museums and a cut in 

funding to Powys theatres.  The mobile library service could be under threat too and there 

would be greater reliance on the voluntary sector to deliver cultural services for residents.  

 

Some respondents however, felt that our libraries provided a real lifeline in communities 

and could be expanded and developed into community learning and support centres 

offering a range of opportunities for people.  One lady who attended the drop in session at 

Crickhowell library felt the council needed to recognise that for some residents there is a 

real lack of broadband signal still across more rural parts of the county and the library is the 

only place to access the internet etc.   She also flagged up the legal context of library 
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provision and said that communities and the council could work together in partnership to 

protect our libraries if people would volunteer and play their part.   

Savings of less than 20% 

When trying to balance the budget there was far less desire to see budgets cut in 

Environmental Health and Trading Standards (average reduction in budget was 15.33%); 

services for children with disabilities (average reduction in budget overall was 15.88%) and 

planning development and management services (average reduction in budget was 16.71%).   

However, it was evident that the proposals for environmental health/trading standards and 

planning attracted some criticism from a number of respondents as, at the 20% budget 

reduction marker the consequences made it clear that these services would be at risk of not 

meeting their statutory obligations. This appears to have stopped a number of respondents 

moving past the -10% point.  Anecdotal evidence and comments in the simulator support 

this view. This factor needs to be taken into account with regard to the rest of the proposals 

but it’s evident that the mention of not meeting statutory obligations is a clear factor that 

stops respondents choosing to cut a specific budget.  

Respondents were also keen to see fewer cuts in services for looked after children, family 

support services and home care services for older residents.  

There were a number of views given in support of early prevention and intervention under 

the umbrella of Family Support Services.  Respondents felt that rather than reducing costs 

there was a need for investment in this area. Targeted support; working more with 

voluntary and community groups/charities were favoured. There were also comments in 

support of services for looked after children and options to save money from reducing some 

of the larger packages that are given to families and ensuring looked after children are 

placed in Powys not outside the county.   

Other Services  

9 services appeared to have attracted a reduction of around 20% in funding. These were 

waste and recycling, highways, transport, day care, residential care, learning disability 

service, staffing restructure (Adults), CYPP/Youth Justice and Sports and Leisure Centres.  

Day Care.  

There was some evidence to show an understanding and some support for providing day 

care services in a different way.  However there was a clear view coming across that if we 

were to look at savings in this and residential services then we needed to invest in home 

care so as to ensure older people were not isolated from their communities.  Being able to 

stay in your own home had advantages and disadvantages and the council needed to 

consider fully what approach it was taking. If it’s encouraging and sustaining independence 

the infrastructure needs to be in place and cutting voluntary/community grants and 

reducing home care services were deemed to be detrimental to this philosophy.   
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Schools  

Respondents felt that the schools service could be cut by around 20%. It was deemed 

reasonable that parents pay for breakfast clubs if they wanted their children to access them 

and that PCC should review the current policies around home to school transport as the use 

of taxis and minibuses were costly.  Ceasing to pay to transport children out of county to 

attend specific schools was also suggested as a cost saving. There was some frustration that 

plans to modernise schools in Powys was not progressing fast enough and that small schools 

should be closed and the secondary schools reorganisation completed.  

Waste and Recycling  

Having just moved to a three weekly service there was a mix of views given with regard to 

the proposals to move to a monthly service within the next few years.   Some respondents 

had no objections to this move and felt people should be recycling more.  Others expressed 

concerns about fly tipping and rodents – both of which were flagged up in the recent 

consultation exercise prior to the launch of the three weekly service.   The Waste Awareness 

Advisers have a key role to play here in conjunction with a good communications campaign 

to inform and give residents tips on how best to manage the waste that they produce in 

their households.  

In total 10 services had reductions overall to their budget of less than 20%. These services 

are shown in the table below: 

Table 10: Services where respondents had chosen to reduce budget by less than 20% 

Service  Percentage 
Reduction  

Environmental health and trading standards 15.33% 
 

Services for children with disabilities 15.88% 
 

Planning, development and management services 16.71% 

Services for looked after children 16.82% 

Family support services 17.26% 
 

Home care 17.90% 
 

Schools service 18.39% 
 

Children & Young People’s Partnership and Youth Justice Service 19.09% 
 

Housing  19.09% 

Residential Care  19.98% 
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Respondents were given the opportunity to comment per service section and also add a 

comment at the end of the exercise, prior to submitting their budget. Over 400 comments 

were given by respondents in total. Insights for some have been given in this summary but 

examples of comments given are included per service area alongside the more generic 

comments in Appendix A and B.  

Other insights:    

Over the course of the two month consultation period, residents used our corporate 

Facebook page to comment on the simulator and other issues. Comments were critical 

overall of the exercise and calls for reductions in the number of councillors, cuts to senior 

officer pay and comments about us accepting Syrian refugees whilst facing budget 

challenges were key themes made by some residents.  

Around 20 emails were received during the consultation process. These were varied and 

included a mix of comments and savings ideas. Criticism was received of our pension 

scheme and the organisation of our domiciliary care service. Suggestions to improve our 

energy consumption via solar panels on council homes and buildings and a call to lobby the 

Welsh Government for more resources were also received although there was no overall 

theme emerging but rather a repetition of comments made in the simulator itself.     

Table 11 below presents the average budgetary reduction applied to each service by 

simulator respondents. 5 responses were received via the Welsh version of the simulator. 

These results are presented separately below as there are some markedly different 

priorities being displayed although it should be noted that the number of responses 

received via the Welsh version of the simulator does not provide a statistically valid sample. 

Table 11.  Response Overview from the Budget Simulator Exercise.  
  

Highways Transport and Recycling                          English (471)    Welsh (5)  

Waste and Recycling -21.19% -28% 

Highways, Grounds Maintenance and Street scene -21.57% -26% 

Transport -21.89% -24% 

Adult Social Care and Housing  

Day Care Services -20.49% -22% 
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Residential Care Services -19.98% -18% 

Home Care Services -17.90% -16% 

Learning Disability Services -20.17% -18% 

Housing Services -19.09% -14% 

Children's Services  

Services for Looked After Children -16.82% -16% 

Staffing Restructure -20.64% -18% 

Services for Children with Disabilities -15.88% -12% 

Family Support Services -17.26% -12% 

Children and Young Peoples Partnership and Youth Justice Service -19.09% -14% 

Schools   

Schools Service -18.39% -20% 

Culture and Recreation  

Catering Service -26.05% -26% 

Cleaning Service -26.82% -24% 

Library and Cultural Services -22.97% -20% 
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Sports and Leisure Centres -21.66% -16% 

Youth Services -22.31% -24% 

Countryside Access -23.12% -20% 

Central Support Services  

Corporate Support Services -26.69% -26% 

Regeneration and Property  

Planning, Development Management and Planning Policy -16.71% -20% 

Environmental Health and Trading Standards -15.33% -20% 

Regeneration and Property Services -23.91% -24% 

 

Key findings:  Welsh Simulator (5 responses)  

The views given by the 5 respondents in the Welsh version of the simulator were quite 

markedly different with regard to the Highways, Transport and Recycling proposals where 

respondents were looking at a 24% - 28% reduction in these budgets compared to around 

21% in the English database.  

The views were similar with regard to the Catering, Cleaning and Corporate Support Services 

where around a quarter of the current budget was deemed an acceptable saving.   

The five respondents were more inclined to protect the budget for services for children with 

disabilities, family support and the Children and Young People’s Partnership and Youth 

Justice than those responding to the English version.  However both set of respondents felt 

that the budget for services for children with disabilities was the area where the least 

amount of savings should fall.   

These latter views resonate with the pattern emerging from respondents completing the 

English version.   

 



20 
 

Conclusions:  

The research conducted over the course of this year suggests that residents have a growing 

awareness of the budget deficit facing the Council and the need to make savings over the 

next three financial years.  

However there is also a view from respondents that efficiencies can still be made within the 

council, its staff and services that would prevent front line services being impacted.    

There is a definite appetite from residents for more outsourcing of services with a clear 

mandate around the importance of delivery of a service not who delivers it.   However to 

this effect it is also clear that for some respondents there appeared to be a contradiction 

between our willingness to talk about community delivery and the our proposal to cut 

grants to community and voluntary groups whom we are hoping will take over some future 

services. 

There is a clear reluctance to see the services that provide for the more vulnerable in our 

society being cut.  In particular there was less appetite for budget cuts for children with 

disabilities, services for looked after children and home care services. 

On the issue of home care there was a correlation and a view given by several respondents 

that we either needed to invest in home care and reduce funding in day care and residential 

or cut home care and invest in residential care instead.  Cutting budgets in all three made 

little sense as it would put our older residents in very vulnerable positions.   

There was also a reluctance to jeopardise services by cutting budgets to the point where 

there may be difficulty in maintaining statutory requirements.   This was apparent in the 

proposals put forward for 1) Planning, Development Management and Planning Policy  2) 

Environmental Health and Trading Standards 3) Schools and 4) CYPP and Youth Justice 

Service.   

There is some acceptance that the council should be looking at charging for services that are 

currently free although there is little support for an increase to council tax, increased 

charges for things that residents are currently paying for or increased charges for services 

that businesses in Powys use.  

However some comments supported an increase in council tax to sustain current levels of 

service delivery. Interestingly when the council conducted the Simalto exercise a few years 

ago, respondents were asked if they would be prepared to pay more in council tax to sustain 

their chosen service priorities and the majority said yes. This implies that there is a link 

between a willingness to pay an increase in council tax and a resident’s perception around 

their getting value for money services that meet their needs.  

Residents are now seeing and stating that they have seen a decrease in the level of services 

provided by the council over the past year and satisfaction with the services that we provide 

overall as a council has decreased over the past five years.*   

*Source – Residents Satisfaction Survey   
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There are calls for fewer councillors and more senior level posts to be deleted.  

There are hundreds of comments and ideas and suggestions about where efficiencies could 

or should be made which need further consideration once fully analysed into themes.    
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Appendix A:   Examples of comments per service area and proposal.  

Highways, Transport and Recycling  

Recycling  

I had to reduce one of the areas to 30% again to balance the books. Any waste collections should not 
be more than 2 weeks - this will let to vermin out breaks. And if this happens money will need to be 
found to sort this problem out. 
 
Need to review whether another organisation could run the household recycling sites and also make 
better use of sites such as sell/swap. 
 
Not keen on monthly bin collections unless there is a system one can leave wheelie bins out safely if 
away on holiday.  
 
4 weekly collections are fine, people should recycle more. 
 
Introduce penalties for not recycling (income generation), increase rates slightly (3%) for trade and 
agricultural waste. 
 

Recycling must be protected to ensure Wales and the UK can meet their environmental 
demands and protect the country for future generations. Reducing regular waste collection 
should encourage people to recycle while saving money. Subsidised buses are essential for 
many elderly and young people in the community, especially with cuts to local leisure centres 
and services.  
 

Highways 

Why have you not mentioned that some aspects of highway maintenance are a statutory duty? 
 
The roads in Powys are maintained to a very high standard.  I suggest this is reduced slightly, as 
happens in other counties.  There is no need to supply rubbish bags to residents.  Replace grass 
verges, etc. with wild flower meadows and reduce mowing to twice a year. 
 
Grass cutting could be undertaken by another organisation rather than stopped.  There does not 
seem to have been much consideration to reviewing how highways, grounds maintenance and street 
scene are delivered it almost suggests that change should not happen they are stuck in their ways. 
Stop planting new plants outside of Council buildings, only to dig them all up a few months later and 
plant new ones! It is s total waste of money and staff time! Just put some hedges in or have nothing 
at all. With all the cuts to vital services it is a huge waste of money.  
 
Solar panel street lights, reduction in residential areas (residents will need to provide their own 
lighting) 

 

Transport  

Put more transport support funding into Community Transport services and community based travel 
initiatives 
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Public transport options and availability in Powys are very poor at present are there any proposals 

from Welsh Government to improve transport links in Powys especially for those in employment.  

I would actually increase public transport and take 11% instead of 10% off the budgets I’ve taken 

10% off - public transport needs to get better to get the county moving 

 

Buses are a lifeline to local communities. Is there no option to introduce a small charge for the senior 

citizens bus pass as i do think this is a double subsidy? 

 

Adult Social Care and Housing  

Generic comments 

This is one area I would like to have protected as the demand is likely to grow. 
 
I have had to reduce services in areas that shouldn't be reduced or slightly reduced to be able to 
balance the books!!!! These services need to be looked at. Yes savings can happen but in the right 
places of adult services. Vulnerable elderly/adult service users are being penalized when they need 
vital services. 
 
I suggest merging some of the adult and learning day centre facilities, and or increase mainstream 
access for those with learning disabilities. 
 
Alternative methods of service delivery achieving outcomes should be reviewed and detailed.  How 
many people are actually receiving the care they require, rather than just receiving some form of care 
and how often is this reviewed?  What alternative methods of delivery have been identified? Do staff 
participate in reviewing and share knowledge about alternative service delivery/outcomes?  Is this 
information shared with everyone, can the client choose solution to address their required outcomes?  
Does all forms of home care need to be delivered by the council?   
 

Day Care Services 

I used to be a support worker for a short time and it appears to me that these services/facilities can 
be placed within care homes. Some ideas generation here but consider that the existing premises 
can be converted into new 'care in the community' premises serving dual functions of living and day 
care services. With this, perhaps voluntary sector groups and organisations become involved with 
running the day care services, not necessarily the living services. 
 
A small investment in support of community day facilities could achieve a significant net saving in 
day care. Again impossible to calculate the precise impact on any given financial saving figure. 
 

New models of providing care should be pursued as a matter of priority. Where possible and 

appropriate, befriending schemes, good neighbour schemes etc. should be grown & nurtured. 

Commission more Day Centres out, but ensure that it is actually value for money in doing so! 
 
The council has already introduced access to voluntary and community activities.  The difficulty with 
this is that they are quickly becoming oversubscribed.  Reduce the day centre provision and look at 
developing alternatives to this - increasing independence and reducing reliance on one-size-fits-all 
provision.  I go to project meetings with 10+ council staff - surely this isn't necessary or effective to 
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developing the project.  Rather than looking at what you could or couldn't provide, look at how to 
become more flexible and responsive.  Begin to think differently. 
 
Day services should be met by local community activities, including other local groups already set up or 
being set up such as local groups that come together for tea and a chat or local walking, history or 
other craft groups, etc. 
 
Savings need to be made in Day Care Services, feel that could be far more efficient. Need to 
safeguard residential care beds, especially for those with dementia 
 

Residential Care Services 

Centralisation is the most cost-efficient method of providing care. The Pension and care benefits 
from the state can be given directly to the residential home they occupy with the only variable costs 
being staffing levels, food and utilities. Arguably, the income from a person’s pension does not cover 
the all-round costs of care. I haven't done the maths on it but it would seem when everyone's 
pension in the care home is 'pooled', costs of care to each resident and not going to be hugely 
dissimilar whereas their pensions may well be, with some much higher than others. Take this with a 
pinch of salt as I freely admit, I lack understanding in this area. 

 
Home Care Services 
Management and treatment of staff is inconsistent and can easily be interpreted as incompetence 

on the part of managers. The behaviour of managers is neglectful, the ratio of staff to service users 

in some areas (not to single one out in particular) are inconsistent with the staff in some areas being 

paid per hour to sit in the office, go home early, or occupy themselves just to fill-up their contracted 

hours. There aren't enough clients or work to fulfil the contracted hours of the staff and yet staff are 

still being employed in some cases. This appears a complete waste of money. 

 

If residential placements and day centres are not available then by reducing the already barely 

adequate time allowed for home visits, there would be increasing isolation for vulnerable elderly 

members of the community. 

These are some of the most vulnerable people and services need to be protected or enhanced as the 
current service falls short of need. The tsunami of frail elderly with dementia is a real concern but 
with improved home care perhaps a reduction in residential placements can be achieved. 

 

Learning Disability Services 

Learning disabilities need to be structured in a way that actually helps. See external organisations 
input and influence. 

 

Housing Services 

I believe that a lot of money is wasted on updating council houses when there is no need.  Perfectly 
good kitchens have been ripped out of houses and new ones put in, surely it should be done as and 
when needed.  If council residents don't keep houses in good nick then they should be charged and 
made aware of what charge would be made.  
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If there is 'significant impact' on the service's ability to 'process loans...' then surely this is a function 
that is carried out by support staff on a reasonably low grade & pay-scale. If senior and middle 
management salaries in this service were reduced, then it shouldn't impact on work that is carried 
out by staff at this lower level. 
 

The Council has compulsory purchase powers. If indeed there is a chronic lack of housing i.e., 

affordable housing; why aren't the Housing Services working with Planning Policy to identify 

affordable housing sites and bring in contractors/RSLs to deliver them?  

Management and maintenance of housing can be agreed via a Service Agreement with RSLs, with 

the Council receiving a proportionate amount of money received. An alternative would be to 

compulsory purchase at edge of settlement locations, seek Welsh Government funding for housing, 

some affordable and some not, bring in a contractor at an agreed profit typically 6% for affordable 

housing. Get them built and sold meaning the Council retrieves maximal value. A thought in any case. 

 

Set-up a subsidiary company that the Council owns 60% of and agree with RSLs to manage the 

property portfolio, sharing some monetary receipts. I say RSLs specifically as they are regulated by 

the Housing Act through Welsh Government auditing processes etc., whereas private letting agents 

are not to the same extent. 

Children’s Services 

Generic comments 

A sensitive area to make cuts. But often families have access to day services and respite. I feel 
making a small contribution would not be unreasonable. Also some larger packages may need to be 
reduced 
 
Some might say that the increases in the child system is down to years of underfunding in the 
education and regeneration policies.  

 

Services for looked after children  

Reduce payments to foster carers that refuse to carry out basic transporting of their foster children 
so that CSO's and Social Workers don't spend valuable time (and money) taking LAC to/from school.  

 

Staffing restructure  

Ensuring that staff work efficiently and effectively could provide a saving. 
 
Lessen the reduction on the service provided and significantly reduce the layers of management, 
meetings and other structures accompanying the provision of these services.  It takes many more 
people to provide a council service than it does in the third sector or private sector.  

 

Services for children with disabilities  

No real comments given but it was the proposal that received the least support.  

Family support services 
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Children are the future and I have tried to protect them as much as possible. I have tried to ensure 
services that keep children in their homes are protected in this scenario, to prevent them needing 
costlier intervention later.  
 
Early intervention is the key to saving money in the long run.  By putting services in at an early stage 
before families reach crisis point significantly reduces the intervention and services required. 

 

Children and Young People’s Partnership and Youth Justice Service 

The Children & Young People's partnership has more than proved its worth. The emphasis on 
prevention & early intervention should not be put at risk. 
 
Have the contracts and outcomes achieved by CYPP/commissioned services been reviewed for their 
delivery and effectiveness.  How many families that are provided with services from family support and 
CYPP result in children becoming looked after?  If these services are effective then the number of 
looked after children and services required should reduce, thus resulting in a natural reduction in 
staffing.  Have high cost areas been identified and are staff working in an agile, mobile manner? 

 

Schools Service  

Schools  

No transport should be offered for children out of county or taxis for children who go to Welsh 
schools   outside Powys. The offer of taxis needs to be looked at. Breakfast clubs should be a 
chargeable activity.  
 
Reduce statutory testing for primary school children which just puts un-necessary stress on children at 
far too young an age. Raise school admission to 5yrs 
Start all Children at aged 4 or 5. The age limit of 3 and starting after each term is stupid. Start all 
children in September. 
 
Get rid of free breakfasts - it's the parents' responsibility to provide it.  
 
I wasn't aware that Powys was providing pre-school transport. Over 16’s could potentially use public 
transport if timetables were revised. People would have the choice to use breakfast club and managed 
before this initiative came into existence. 
 
I feel that the school age in Powys is correct, however if they have to increase the school age, maybe 
the post 3 yr. old funding could be provided in the school environment instead of using outside 
providers, which would in turn increase income within the schools. 
 
You may not have fully explored the impact of savings. There may be ways of saving money without 
having the adverse impact you describe. Greater use of technology, some provision of the school 
curriculum in the community, deployment of distance learning are some possibilities.  
 
Your Cabinet recognises that there is not enough money to maintain the schools network we have 
but does not have the courage to take the difficult decisions required. The recent webcast illustrated 
this perfectly. I can only think that at some point the Assembly will intervene or PCC will redirect 
more money towards schools at the cost of other services provided. 

 



27 
 

Culture and Recreation  

Catering Service 

Kids have to eat a good meal at school to concentrate in class. I often went without food and noticed 

the difference in my own concentration level compared to when I'd eaten. 

Could school meals be delivered in a different way, do the staff have to be employed by the council? 

Could cleaning services be undertaken by private agencies rather than the council, encouraging more 

businesses into the area? 

Catering service - go and look at Worcester - they make a profit out of catering. 

 

Cleaning Service 

Not in all cases but school governors would likely seek better value for money when asked to 

provide their own school cleaning services. 

I consider that if cleaning costs are paid by schools directly, they might encourage pupils to tidy up 

after themselves more. 

 

Library and Cultural Services 

Could libraries become learning and support centres for the community?  Could they encourage 

people to use them to find out about services available within the community or utilise self-service 

rather than contacting council staff directly, how many libraries have been utilised as one stop 

shops? 

Are the staff within libraries skilled to deal with all enquiries? 

Close the small libraries as everyone has tablets, Kindles, I pad’s etc. 

Powys has too many Libraries considering the population. 

The Library service can get more virtual - develop the web as an information hub and have a book 
delivery service - but there still needs to be "information hubs" supported by the council to underpin 
legal duties e.g. re social care - so they need to be collected like the Gwalia but also run by  a multi-
departmental project/customer access board.  

Libraries should not be lumped in with other cultural services - this is a statutory service which delivers 
efficiently on so many key agendas in our local communities. 

 

Sports and Leisure Centres 

Increase service offerings in sport and leisure centres to the general public to increase profits which 
can be re-invested in these services.  
 
People will drive to Hereford or Merthyr to use the sporting complexes etc. Use money saved but do 
not take the money from the Cultural services e.g. Wyeside cinema.  
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Sports services should be sold to health or used to income generate from health e.g. through 
prescribed exercise.  I don’t understand why they would need to close - when they are run properly 
they make money - Newtown is always full ... Others aren't because they don't have the right 
attitude/activities and whoever heard of sports centres being closed on a Sunday afternoon/eve - 
prime time in some other areas....Bring in swimming lanes for adult swim and far more will attend as 
they won' have to fight to swim.   
 
Charge for library and sports facilities. Libraries in Powys are hopelessly out of date, move to online 
provision of library services. Don't stop funding Powys theatres, stop mobile library service instead if 
needed. 
 

Youth Services 

There is duplication between youth services and children’s services and education and some parts of 

housing - they need to be brought together at least in a virtual 16-24 year old service so that 

efficiencies can be identified and a service that enables young people to deliver their own services 

developed. 

I'm afraid cutting on Powys youth services is only going to mean an increase on crime rate by young 
people as they'll have nothing to do? Which means spending more money on policing and intervention 
services. 
 
Youth service needs to be funded because young people are the future generation.  

The youth service is very important and it is how i spend most of my time. 

Countryside Access 

Can't see that the Council really does a lot anyway. They simply given the materials to the landowner 
who then is forced to install them - where's the significant costs in that? Countryside Access people 
in this department should have their wages cut as well. I worked in the Council and observed what 
they do, which is not that much although given the culture, I was not in a position to voice my 
opinion.  A culture which does need to change.   

Countryside access needs to be upped - it is one of Powys biggest assets and it is not capitalised on at 
all - Glyndwr’s way would be a great tourist draw if there were places to stay, to buy food and 
transport.  Many other potential walks and relevant transport. There are other outdoor and historic 
attractions that could bring income to the council - e.g. parking fees/lease to food/drinks 
vans/tenancies of building for cafes, more people using buses proving income etc. if there was some 
investment. 

Rights of way maintenance is great, but I do consider it a luxury. 
 
R of Way is not essential services and should be targeted for large cuts, stop the work of opening any 
further footpaths, there are plenty open now. 

Central Support Services 

Corporate Support Services  

Cease using external consultants. 
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Outsource if it is better value. 

The County Council could look at more shared services with other bodies 

The service areas could take on the support services. Surely this would make some savings? 

Regeneration and Property 

Generic Comment  
 
Very poor explanations of services in this section! A lot of statutory services are finding new ways of 
working, using technology to speed up processes etc. - I don't think you can just say that it couldn't 
meet its statutory functions, you have to find ways to make it meet them. Building services should 
be privately done using local builders - better for the local economy 

 

Planning, Development Management and Planning Policy 

Planning department should only validate applications when the application is complete. Then the 

process can begin and less time and money would be spent on wasted applications that are 

incomplete and become withdrawn eventually. Front load the system and the workload and related 

costs will drop immensely - take a lead from the BBNPA PLEASE! Re the LDP -efficiencies and better 

policy writing at this stage will make for a better system at application stage - start working for 

communities and gain infrastructure improvements from applications rather than always favour 

developers 

It is quite common in some areas for planning applications to take over a year to be processed. 
 

Environmental Health and Trading Standards  

Trading standards in agriculture - get Welsh Government to cover this under the ministry of 

agriculture umbrella. 

Regeneration and Property Services  

Why is best value not being achieved from land sales? Perhaps some things are not as transparent as 
they should be - sort out this department and consider sales of county farms rather than cutting 
grant aid for community halls which are at the centre of villages and TIC's.  
 
I don't understand how you can depend on the voluntary sector and volunteers to pick up the slack 
and provide some of the services you're cutting but you've tied in the regeneration and property 
services in with voluntary services.  This is not clear and by linking these you penalise the voluntary 
sector.  Saying that maintaining buildings that council staff are housed with voluntary sector grants 
just does not work.  So how will volunteers provide the service you're cutting from the council if you 
also cut their funding?  It takes money to pay volunteer expenses, even if that's mileage as its 
completely unreasonable and won't happen if you expect volunteers to provide a service without 
any expectation of some ‘out of pocket’ expenses being paid if people are being asked to travel or 
lay out money from their own pockets. 
 
Why do Powys always do back office deals with developers by selling off the family silver for a 
fraction of the market value?  Selling property at market value would help keep staff in jobs, rather 
than giving farms away 'Leighton'.  
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Appendix   B  

A selection of Generic comments given by respondents to Delib budget challenge/simulator 

exercise.  

Comment for all county services - what you need is clever ideas from the public, and a forum for 
developing and discussing them, not silly toys to publicly justify your own decisions.  

Stick to statutory services, private and volunteer sector have to pick up the need you have 
£10.25m to help them do it now.  

"More attention needs to be given to alternative delivery models. This whole budget simulator 
lacks sufficient detail to make informed decisions. Also, it does not allow for new ways of 
delivering services. 

Politically risky - why do we need councillors? 

Each of these things are just a case of people learning and having to deal with change.  People are 
very quick to criticise the council on the things they cut on, however they do not understand that 
are things that have to be done and it is not always the local authority’s choice. 

A large budget which has to take a big hit. It will impact on the quality of life in Powys.  

Current services are poor so further cuts will not impact on public.  

Tough, tough decisions.  

Cut out councillor’s expenses, it’s very expensive for what it is.  

All questions are weighted to the response that the council has already decided it wants.  

No space for overall comments, so I write it here... with department budgets i.e., planning or 
social services; they should be given a budget and encouraged to cut costs wherever possible. 
Money saved in one year should not then be deducted as 'money they do not need' in the 
following year. Some departments, i.e., care are run so incompetently that employees are asked 
to 'sit in the office to cover their paid hours', rather than given actual work during those 
contracted hours. A competent and smart business monitors business activities per quarter 
against a series of Key Performance Indicators (KPIs) in addition to 'triggers', and reviews on a 
continuous basis for improvement, does this actually happen for each department? I'd guess not. 
Equally, departments in Pixar have budgets which are then input onto a 'blackboard' at the end of 
each quarter so all managers/leaders of their respective departments can see where costs have 
been accrued, are minimised and where money is received. They then have a 'Cave meeting', 
though formally known as a 'Managers meeting', but the point of it being ideas generation where 
staff are invited to read up on each departments summary of profit/loss statement per quarter 
and generate ideas to improve things in a non-critical but straight talking fashion to ensure 
constant innovation and sustainability. If a billion $ company can do the simple cost-effective 
things like that, why not Powys? The staff are the most informed about the financial position of 
their departments to identify monetary efficiencies thus, empower them then put ideas through 
the Councillors. Appears a change in culture is required for this, at least in my mind given I worked 
there for a time.  

Council pay rise is unjustified and MUST be reviewed again as a matter of urgency. In a time of 
cost reduction, it is inconsistent and appears to be corrupt practise to have manager salaries 
hovering around the £100k mark. Any more than £70k should be justified rigorously. Value for 
money is simply unachievable when paying mangers £100k, they cannot be doing enough in their 
working day to justify that. 

Equally, only what I've heard but the PCC restaurant is being refurbished. I have no idea how 
much it is costing so I can make no comment here, but please take the time to give someone an 
ear-ache if numerous quotes have not been sought to achieve the greatest value for money prior 
to approval.  
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Appendix C  

Budget Simulator Proposals and consequences  

2016/17 – 2018/19 

 Service  -10 off budget 
and consequence 

-20 off budget 
and consequence 

-30 off budget 
and consequence 

HIGHWAYS, WASTE 
AND TRANSPORT 
SERVICES  

   

Waste and Recycling It will be necessary to 
collect your household 
(non-recyclable) waste 
on a four weekly / 
monthly basis.  

The collection of your 
household (non-
recyclable) waste on a 
four weekly / monthly 
basis and the closure 
of two household waste 
recycling sites leaving 
one in the north and one 
in the south of the 
county. 
 
 
 
 

 

The collection of your 
household (non-
recyclable) waste on a 
four weekly / monthly 
basis, the closure 
of two household waste 
recycling sites and the 
externalisation of the 
waste collection service. 

Highways Reduced highway 
maintenance budget 
resulting in a greater 
number of potholes and 
reduced road surface 
quality. The closure of 
smaller depots.  The 
externalisation of car 
parks and parking 
enforcement. 

 

The externalisation of 
most highway and 
ground maintenance 
functions to an 
alternative provider. 
Further reductions in the 
highway maintenance 
budget resulting in a 
greater deterioration in 
road surface quality.  A 
reduction in street 
lighting provision and 
reduced grass cutting. 

 

 

 

Removal of all 
streetlights other than 
those at junctions and 
roundabouts. Stop grass 
cutting and reduce winter 
road gritting to a 
minimum standard and 
on a reduced network. 

Transport  Reduced passenger 
transport subsidy 
resulting in fewer bus 
services. Services will 
reduce by 8 leaving 12 
bus services across the 
county. 

Further reductions in 
transport subsidy 
resulting in even fewer 
bus services. This 
budget reduction will 
result in 5 bus services 
remaining. 

All remaining subsidy 
removed resulting in very 
few supported bus 
services in Powys.  
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 Service  -10 off budget 
and consequence 

-20 off budget 
and consequence 

-30 off budget 
and consequence 

ADULT SERVICES     

Day Care  The closure of some 
current day centres and 
the introduction of 
supported access to 
alternative community 
and voluntary led 
activities. Older People 
would be encouraged 
and supported to access 
some voluntary led and 
alternative day time 
activities and services in 
their local community.   
Some current day care 
centres across the 
county would close or 
could instead be 
operated by an external 
organisation. For those 
residents who wanted to 
access a traditional day 
care centre there would 
be a need for them 
to travel further to get 
to the remaining centres. 

 

Older people who have 
traditionally attended a 
day care centre would 
instead be encouraged 
and supported to access 
alternative and voluntary 
activities in their local 
community. Older People 
would be supported to 
access alternative day 
time services in the 
community and the 
current day centres 
would be closed.  Some 
may be operated by an 
external organisation 
instead.  The aim of 
remodelling the service 
would be to work closely 
with the voluntary sector 
in each community and 
support and help people 
access befriending 
services or other 
community activities that 
may be of interest to 
them. 

Older people who have 
traditionally attended a 
day care centre would 
instead be encouraged 
and supported to access 
alternative and voluntary 
led activities in their local 
community.  Older 
People would be helped 
and encouraged to 
access alternative day 
time services in the 
community and the 
current day centres 
would be closed.  Some 
may be operated by an 
external organisation 
instead.  The aim of 
remodelling the service 
would be to work closely 
with the voluntary sector 
in each community and 
support and help people 
access befriending 
services or other 
community activities that 
may be of interest to 
them. 

Residential Care  Reduce the number of 
residential care 
placements and invest in 
community services to 
support older people to 
live independently in their 
own homes. Invest in 
community services to 
support people to live at 
home which would 
reduce the amount spent 
on Residential Care 

Older people are able to 
stay independently in 
their own homes.  

Cease all new 
placements for frail 
elderly clients in 
residential care and 
provide a responsive 
telecare service to 
support older people to 
remain in their own 
home. People with high 
support needs, advanced 
dementia will still be 
allocated placements 
according to their needs. 

Cease all new 
placements for frail 
elderly clients in for 
residential care and 
provide a responsive 
telecare service to 
support older people to 
remain in their own 
home. People with high 
support needs, advanced 
dementia will still be 
allocated placements 
according to their needs. 

Home Care Services  Reduction in the average 
amount of home care 
services provided.  
Ensure that home care 
packages provide the 
assistance necessary to 
successfully support 
people in the community 
whilst not over 
supporting individuals.  In 
this option the average 
number of hours of home 
care would reduce and 
family and friends would 
be encouraged to 
provide greater support. 
Some older people would 
receive less support and 

This would reduce the 
support we provide to 
people in their own 
homes and places a 
greater reliance upon 
family and friends to 
provide caring support. 
Replace some key care 
and support services with 
new assistive 
technologies and clients 
undertake more activities 
with the support of 
friends/family. Family 
and Friends provide 
additional care to their 
loved ones to support 
them to live at home as 

This would reduce the 
support we provide to 
people in their own 
homes and places a 
greater reliance upon 
family and friends to 
provide caring support.  
Family and Friends 
provide additional care to 
their loved ones to 
support them to live at 
home as care services 
purchased by the Council 
reduce. Additional care 
responsibilities on 



33 
 

be at increased risk of 
becoming isolated.  
This option would see 
the introduction of new 
technologies to support 
people to maintain their 
independence.  This 
could be in the form of 
alarms, sensors and 
detectors that allow the 
customer to summon 
help from their friends / 
family. 

care services purchased 
by the Council reduce. 

Greater use of 
technological 
solutions instead 
of traditional home care 
services. 

 

 

families which may lead 
to break down in care. 

 

 

Learning Disability 
Services  

A smaller reduction in 
number of day centres 
for people with learning 
disabilities.  The number 
of Day Centres for 
people with Learning 
Disabilities is reduced 
which means that a small 
number of clients will 
have to travel to their 
next nearest base (this 
could be up to 1 hours’ 
drive away). 

Clients travel further for 
their day time activities.  

The number of Day 
Centre bases are further 
reduced and service 
users take part in more 
activities in the remaining 
centres with less 
opportunities to take part 
in community activities.  
A number of Day Time 
Activity Bases are closed 
and the council 
outsources the delivery 
of the remaining 
bases.  Clients travel 
further for their day time 
activities, and their future 
service is provided by an 
external supplier.   

The number of Day 
Centre bases are further 
reduced and service 
users take part in more 
activities in the remaining 
centres with less 
opportunities to take part 
in community activities.  
A number of Day Time 
Activity Bases are closed 
and the council 
outsources the delivery 
of the remaining 
bases.  Clients travel 
further for their day time 
activities, and their future 
service is provided by an 
external supplier.  

Housing Services  Service reduction 
impacting upon time 
taken to process loans 
and Disabled Facilities 
Grant.  Reduction in the 
number of staff in the 
service. Adverse impact 
on the time taken to 
deliver Disabled Facilities 
Grants.  

 

Significant impact upon 
the service's ability to 
process loans and 
Disabled Facilities 
Grants within reasonable 
timescales.  Further 
reduction in the number 
of staff in the service. 
Adverse impact on the 
time taken to process 
loans and Disabled 
Facilities Grants.  

The Council will be 
unable to deliver its 
statutory housing 
responsibilities in one of 
the following areas:  

 provide services 
to prevent and 
alleviate 
homelessness 
and deliver a 
range of 
services to 
people who are 
homeless.  

 deliver Disabled 
Facilities Grants 

 deliver the 
Housing 
enforcement 
function within 
the private 
sector 

 identify the 
housing needs 
of the area and 
monitor housing 
conditions 
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 Service  -10 off budget 
and consequence 

-20 off budget 
and consequence 

-30 off budget 
and consequence 

CHILDRENS 
SERVICES 

   

Services for Looked 
After Children  

We would need to 
identify and develop 
sufficiently skilled foster 
carers that are available 
and provide a package of 
support to meet the 
child's need.  The council 
has a statutory 
responsibility to protect 
children at risk of abuse 
and the numbers 
requiring protection at 
any one time can be 
unpredictable. 

 

 

We would need to 
significantly reduce the 
number of children 
placed in residential 
settings. We would need 
to provide a greater 
level of alternative non-
residential arrangements 
for protecting children at 
risk of abuse including a 
further expansion of 
trained foster carers. 

We would need to 
introduce alternative 
arrangements to protect 
children from the risk of 
abuse. A budgetary 
reduction of this size 
would mean that the 
service would need to 
implement non-
residential solutions for 
protecting children at risk 
of abuse. There may be 
an impact on the quality 
and responsiveness of 
the service. 

Staffing Restructure  Reduce workforce by 
10% 

 

 

Reduce by 20% Reduce by 30% 

Services for children 
with disabilities.  

We would need to 
substantially reduce the 
delivery of community 
support and short breaks 
to families who have a 
child with disabilities. 

We would need to stop 
the delivery of 
community support and 
short breaks to families 
who have a child with 
disabilities 

We would need to close 
residential and respite 
provision for children with 
disabilities. The closure 
of respite and residential 
provision would result in 
the need to be wholly 
reliant upon voluntary 
support and support from 
the wider family where 
appropriate. This 
approach may present a 
greater risk for the child 
and family. 

Family Support 
Services  

We would need to 
reduce the support 
provided to families to 
keep children and young 
people within their own 
homes 

 

This would result in 
further cuts to the 
services provided to 
families to keep children 
and young people within 
their own homes.  This 
level of reduction would 
mean that the service 
would need to be 
delivered in an 
alternative way including 
a significant reliance 
upon the voluntary sector 
and a greater community 
involvement in delivering 
the service. 

This action could result in 
an increase in the 
number of children being 
looked after by the 
council and could 
also place the council at 
risk of being unable to 
meet its legal and 
regulatory obligations 
should there be a failure 
to adopt robust 
alternative delivery 
arrangements. 
 
 
 

CYPP and Youth 
Justice 

We would need to 
reduce the in-house 
support provided to 
families to reduce their 
reliance on high cost 

We would need to further 
reduce the in-house 
support provided to 
families to reduce their 
reliance on high cost 

We would need to stop 
delivering some early 
intervention and 
preventative services in-
house and rely upon 
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statutory services.  We 
would need to adopt 
more cost effective 
methods of delivering 
these services whilst 
providing appropriate 
levels of support to 
children and young 
people at risk. These 
alternative delivery 
models will likely involve 
a greater reliance upon 
organisations and 
agencies external to the 
Council. 

statutory services. This 
action would result in a 
significant reliance upon 
organisations, agencies 
and individuals external 
to the Council delivering 
the services on its behalf. 
This may present a risk 
that a greater number of 
young people commit 
criminal offences and a 
corresponding impact on 
communities of 
increased crime and anti-
social behaviour. 

others to deliver the 
services on our behalf.   
This would mean that the 
Council would become 
almost wholly reliant 
upon external 
organisations, agencies 
and individuals 
(particularly the voluntary 
sector) delivering these 
services. This may 
present a risk of higher 
incidences of young 
people committing 
criminal offences and a 
greater number of 
children and young 
people needing to be 
looked after by the 
Council should the 
services provided be 
inferior to those presently 
delivered. It also 
presents a greater risk of 
the Council not being 
able to meet its statutory 
obligations. 
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 Service  -10 off budget 
and consequence 

-20 off budget 
and consequence 

-30 off budget 
and consequence 

SCHOOLS SERVICE    

Schools  Reduced budget will 
result in fewer specialist 
staff to support school 
improvement and will 
impact upon the school 
admission age, the 
provision of transport to 
pre-school and post-16 
learners and repair and 
maintenance budgets.  
Reduction in support to 
schools/learners where 
provision is not statutory. 
Raise admission age of 
schools to one point of 
entry at the beginning of 
the autumn term 
following a child's fourth 
birthday whilst increasing 
pre-school entitlement to 
15 hours per week from 
the beginning of the term 
following a child's third 
birthday. Implementation 
of this proposal would 
result in a significant 
number of redundancies 
across primary and infant 
schools and also impact 
upon domestic childcare 
arrangements.   
Transport would not be 
provided for pre-school 
learners.  Reduction in 
centrally held budgets for 
school repairs and 
maintenance will mean 
that schools will need to 
take responsibility for 
repairs and maintenance 
out of their own 
delegated budgets and 
any retained funding will 
be allocated to priority 
areas related to health 
and safety. 

 

 

In addition to the 
consequences described 
as a result of a 10% 
budget reduction, there 
will also be a 
requirement to charge for 
supervision at breakfast 
clubs.  Withdrawal of 
support to 
schools/learners where 
provision is not statutory. 
Raise admission age of 
schools to one point of 
entry at the beginning of 
the autumn term 
following a child's fourth 
birthday whilst increasing 
pre-school entitlement to 
15 hours per week from 
the beginning of the term 
following a child's third 
birthday. Implementation 
of this proposal would 
result in a significant 
number of redundancies 
across primary and infant 
schools and also impact 
upon domestic childcare 
arrangements. Transport 
would not be provided for 
pre-school learners.   
Reduction in centrally 
held budgets for school 
repairs and maintenance 
will mean that schools 
will need to take 
responsibility for repairs 
and maintenance out of 
their own delegated 
budgets and any retained 
funding will be allocated 
to priority areas related 
to health and safety.  
Breakfast clubs will 
continue to be provided 
but there will be a charge 
for the supervision / care 
provision. It is possible 
that this action could 
reduce attendance at the 
breakfast clubs and force 
them to close.  

 

 

 

 

The service would not be 
able to deliver its 
statutory functions which 
will result in intervention 
from Welsh Government. 
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 Service  -10 off budget 
and consequence 

-20 off budget 
and consequence 

-30 off budget 
and consequence 

CULTURE AND 
RECREATION 
SERVICES  

   

Catering  Increase in the price 
charged for a school 
meal by 10p. Review 
viability of catering in 
staff canteens and 
consider franchising 
options. 

 

Increase in the price 
charged for a school 
meal by 20p.   Stop 
catering in smaller 
schools and a 
greater reliance upon 
export of meals from 
larger schools.  Cease or 
franchise Catering in 
Staff Canteens. 

Increase the price of 
school meals by 30p.  
Cease or franchise 
catering in staff 
canteens.  

 

Cleaning  All the costs of 
employing cleaning staff 
are charged directly to 
the schools and other 
service areas. 

Cleaning staff to work 
directly for schools with 
all costs paid by the 
school. Reduction in 
management and 
supervisory staff within 
cleaning services. 

Cleaning staff to work 
directly for schools with 
all costs paid by the 
school. Reduction in 
management and 
supervisory staff within 
cleaning services.  

Libraries Likely reduction in the 
number of small libraries.  
Implementation of a new 
service delivery model 
that will likely include the 
involvement of 
communities, external 
organisations and 
volunteers in the delivery 
of the service. 

 

A reduction in the 
number of Libraries and 
the range of services 
provided. A new service 
delivery model for 
Museums and a 
reduction in funding to 
Powys Theatres.  A 
reduction in the number 
of libraries.. 
Implementation of a new 
service delivery model 
that will likely include the 
involvement of 
communities, external 
organisations and 
volunteers in the delivery 
of the service. 
Remodelling of the 
Museum Service with the 
potential of establishing a 
charitable trust. A 
reduction in funding to 
Powys Theatres by 50%. 

Library service only 
available in major towns 
and the loss of the 
mobile library service. All 
services will be delivered 
external to the Council 
with a significant reliance 
upon the voluntary 
sector. Cease funding to 
Powys Theatres.  

 

Leisure Centres  
 
 
 

This will result in the 
need to close some of 
the smaller sports and 
leisure centres. This 
action will mean that 
residents will need to 
travel further to access 
leisure facilities. 

This will result in the 
closure of some of the 
smaller leisure centres 
and reduce the range of 
activities available. This 
action will mean that 
residents will have to 
travel further to access 
leisure facilities and the 
range of activities 
available would be 
reduced. 

This would mean that a 
greater number of sports 
and leisure facilities 
would close including 
some of the larger 
centres and the range of 
activities available would 
be reduced further. 
Residents would have to 
travel even greater 
distances to access 
sports and leisure 
facilities, opening hours 
are likely to be limited 
and the range of facilities 
available would be 
focused upon the most 
popular. 
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Youth Services 
 
 
 
 

Reduced staffing and a 
greater reliance upon 
voluntary sector 
involvement in service 
delivery. Reduced 
staffing and a greater 
reliance upon voluntary 
sector involvement in 
service delivery.   

Service delivered 
primarily by the voluntary 
sector and through 
community enterprise. 
Service delivered 
primarily by the voluntary 
sector and through 
community enterprise. 
Family information 
service delivered 
externally.  

 

 

Reduced service 
delivered primarily by the 
voluntary sector with the 
council delivering 
statutory responsibilities 
only. Significant reliance 
on volunteers and 
community groups to 
deliver a reduced youth 
service provision with the 
council only 
delivering targeted work. 

 

 

Countryside Services  
 
 
 

Increased reliance upon 
volunteers to maintain 
rights of way. Increasing 
reliance on voluntary 
assistance.  A rise in the 
number of complaints 
and court action as a 
result of rights of way 
falling into disrepair. 

Heavy reliance on 
voluntary assistance and 
reduced capacity to keep 
rights of way open. A rise 
in the number of 
complaints and court 
action. Reduction in the 
number of rights of way 
kept open.  

 

 

Substantial withdrawal of 
the service from large 
parts of the county. 
Increase in the number 
of complaints and court 
action.  Rights of Way 
falling into severe 
disrepair.  

 

 

 

 Service  -10 off budget 
and consequence 

-20 off budget 
and consequence 

-30 off budget 
and consequence 

CORPORATE 
SERVICES  

   

Corporate Support 
Services  
 
 
 

This will result in 
corporate support 
services needing to work 
in partnership with other 
organisations to deliver a 
shared service. This will 
result in a reduced ability 
to respond to changing 
organisational demands. 

This will result in the 
majority of services being 
delivered in partnership 
or sourced externally. 
This will mean that there 
will be little capacity to 
support service change 
and improvement. 
Services would 
be focused upon 
managing service and 
organisational risk.   

 

 

 

 

 

 

This will mean that the 
majority of support 
services will be sourced 
externally. There will be 
no capacity to support 
service change and 
improvement internally. 
The service will 
be focused upon 
managing statutory 
responsibilities only. 
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 Service  -10 off budget 
and consequence 

-20 off budget 
and consequence 

-30 off budget 
and consequence 

REGENERATION 
AND PROPERTY 
SERVICES  

   

Planning Development 
Management and 
Planning Policy   
 
 
 
 

Only 50% of planning 
applications will be 
determined in 8 weeks or 
less. Planning policy will 
not be able to complete 
the Local Development 
Plan process within the 
agreed timescales. The 
increased time to 
process applications will 
affect market confidence 
and investment with a 
potential impact on jobs 
and growth. 

The service would not be 
viable at this level of 
funding cut and it is a 
statutory service. This 
will have a direct impact 
on the economy. 

The service would not be 
viable at this level of 
funding cut and it is a 
statutory service.  

 

Environmental Health 
and Trading Standards  
 
 
 
 
 

The service would 
struggle to inspect all of 
the priority premises that 
they need to cover in one 
year. Trading Standards 
will need to reduce the 
level of investigations 
they undertake. People's 
wellbeing would be at 
risk from infectious 
diseases and poor food 
hygiene.  Animals would 
be at risk as there would 
be many fewer 
inspections. 

At this reduced level of 
funding the service would 
no longer be able to 
meet its statutory 
functions. The Council 
would no longer be 
undertaking its statutory 
functions. 

 

At this reduced level of 
funding the service would 
no longer be able to 
meet its statutory 
functions.  The Council 
would no longer be 
undertaking its statutory 
functions. 

 

Regeneration and 
Property Services  
 
 
 
 

This service area would 
cut its grant aid to 
voluntary groups. It 
would also spend less 
money on maintaining 
buildings that house 
Council staff. This 
reduction would result in 
less support for local 
voluntary groups.  

Further cuts would need 
to be made to the 
Council's investment in 
jobs and growth 
initiatives. Properties 
would not be maintained 
adequately. Grant 
funding for Tourist 
Information Centres 
would stop. Further cuts 
would need to be made 
to the Council's 
investment in jobs and 
growth initiatives. 
Properties would not be 
maintained adequately. 
Grant funding to Tourist 
Information Centres 
would stop and Brecon 
TIC would move to the 
new Cultural Hub.  

The Council would need 
to contract out its 
property services as it 
would no longer have a 
critical mass to deliver in-
house. The Council 
would not be able to 
continue its support for a 
wide range of voluntary 
services.    
The Council would need 
to contract out its 
property services as it 
would no longer have a 
critical mass to deliver in-
house. The Council 
would not be able to 
continue its support for a 
wide range of voluntary 
services. 

 

  



40 
 

Appendix D – Press coverage  

 

Media coverage 
 

PR 6559: Funding Gap – 21 September 2015 
 

MyWelshpool.co.uk – 21/09/15 
 

Dear Cardiff, where’s our money? 
You know that story that does the rounds about Powys missing out on cash when other regions seem 
to be OK… 
[Pro-active news release] 
 

Link – http://www.mywelshpool.co.uk/viewernews/ArticleId/9731 
 

Brecon and Radnor Express – 24/09/15 
 

Pg 2 – Council gearing up for cuts 
Powys residents will have their chance to suggest council cuts when an online simulator goes live this 
week… 
[Pro-active news release] 
 

Cambrian News – 24/09/15 
 

Pg 3 – ‘Under-funded for nearly decade’ 
Under-funding of Powys for nearly a decade has left the council facing a £27m funding shortfall over 
the next three years, a meeting has been told… 
[Pro-active news release] 
 

Shropshire Star Online – 04/10/15 
 

Powys has suffered from 'years of unfair funding' 
The Welsh Assembly has been accused of giving Powys County Council unfair funding as it bids to 
save £27 million… 
[Article contains pro-active news release] 
 

Link – http://www.shropshirestar.com/news/2015/10/04/powys-has-suffered-from-years-of-unfair-
funding/ 
 

PR 6568: Online Budget Consultation – 23 September 2015 
 

Mid Wales Journal Online – 23/09/15 
 

Powys budget consultation begins 
Powys residents are being given a chance to express their views on how the council reduces 
spending by £27m over the next three years during a new style budget balancing exercise… 
[Pro-active news release] 
 

Link – http://www.shropshirestar.com/mid-wales-journal/2015/09/23/powys-budget-consultation-
begins/ 
 

MyNewtown.co.uk – 23/09/15 
 

Your chance to have say on council cutbacks 
Newtown residents are being given the chance to have their say on where £27m of savings need to 
be made by Powys County Council… 
[Pro-active news release] 
 

Link – http://www.mynewtown.co.uk/viewernews/ArticleId/9367 
 

MyWelshpool.co.uk – 24/09/15 
 

Where should council save £27m? 
Local residents are being given a chance to express their views on how the council reduces spending 
by £27m over the next three years during a new style budget balancing exercise… 
[Pro-active news release] 
 

Link – http://www.mywelshpool.co.uk/viewernews/ArticleId/9749 
 

Cambrian News Online – 25/09/15 
 

http://www.mywelshpool.co.uk/viewernews/ArticleId/9731
http://www.shropshirestar.com/news/2015/10/04/powys-has-suffered-from-years-of-unfair-funding/
http://www.shropshirestar.com/news/2015/10/04/powys-has-suffered-from-years-of-unfair-funding/
http://www.shropshirestar.com/mid-wales-journal/2015/09/23/powys-budget-consultation-begins/
http://www.shropshirestar.com/mid-wales-journal/2015/09/23/powys-budget-consultation-begins/
http://www.mynewtown.co.uk/viewernews/ArticleId/9367
http://www.mywelshpool.co.uk/viewernews/ArticleId/9749
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Residents asked for their say on council cuts 
Powys residents are being given a chance to express their views on how the council cuts its spending 
by £27m over the next three years… 
[Pro-active news release] 
 

Link – http://www.cambrian-news.co.uk/news/i/51282/ 
 

Mid Wales Journal – 25/09/15 
 

Pg 8 – Working for you 
Powys residents will be given a chance to express their views on how the council reduces spending 
by £27m over the next three years during a new style budget balancing exercise… 
[Column by the Leader of Powys County Council, Cllr Barry Thomas] 
 

Mid Wales Journal Online – 28/09/15 
 

Powys Leader speaks about budget 
Powys residents will be given a chance to express their views on how the council reduces spending 
by £27m over the next three years during a new style budget balancing exercise… 

[Pro-active news release] 
 

Link – http://www.shropshirestar.com/mid-wales-journal/2015/09/28/powys-leader-speaks-about-
budget/ 
 

Cambrian News – 01/10/15 
 

Pg 7 – Chance for residents to have a go at balancing budget 
Powys residents are being given the chance to express their views on how the council cuts its 
spending by £27m over the next three years… 
[Pro-active news release] 
 

County Times – 02/10/15 
 

Pg 3 – Residents can try their hand at council cuts 
An online balancing exercise is being run to give residents a feel of tough decisions the county council 
is currently making… 
[Pro-active news release] 
 

PR 6590: Budget Dilemma – 06 October 2015 
 

Brecon and Radnor Express – 08/10/15 
 

Front Page – Powys budget delayed 
Budget plans for Powys County Council will be disrupted by later-than-usual information about 
funding support that Welsh Government receives from Westminster… 
[Pro-active news release] 
 

County Times – 09/10/15 
 

Pg 3 – Funding delay a worry for council 
Powys County Council (PCC) budget plans will be disrupted as information on funding from 
Westminster will arrive later than normal… 
[Pro-active news release] 
 

Mid Wales Journal – 09/10/15 
 

Front Page – Council faces dilemma over budget figure 
Cash-strapped Powys County Council’s budget plans will be delayed by a month – leaving it facing “a 
huge dilemma”… 
[Pro-active news release] 
 

Cambrian News Online – 14/10/15 
 

Residents could face 'very high levels of tax' due to Welsh Government delay 
Taxpayers in Machynlleth and Llanidloes could have to pay “very high” levels of council tax next year, 
because of a delay in the government announcing how much money Powys Council will get… 
[Pro-active news release] 
 

Link – http://www.cambrian-news.co.uk/news/i/51909/ 
 

Cambrian News – 15/10/15 
 

Pg 3 – Delay could mean ‘very high’ levels of tax 

http://www.cambrian-news.co.uk/news/i/51282/
http://www.shropshirestar.com/mid-wales-journal/2015/09/28/powys-leader-speaks-about-budget/
http://www.shropshirestar.com/mid-wales-journal/2015/09/28/powys-leader-speaks-about-budget/
http://www.cambrian-news.co.uk/news/i/51909/
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Taxpayers in Machynlleth and Llanidloes could have to pay “very high” levels of council tax next year, 
because of a delay in the government announcing how much money Powys Council will get… 
[Pro-active news release] 

PR 6597: Budget Consultation Reminder - 15 October 2015 
 

MyNewtown.co.uk – 15/10/15 
 

Newtown residents urged to have say on council savings 
Time is ticking by for Newtown residents to have their say on how Powys County Council reduces its 
spending by £27million over the next three years… 
[Pro-active news release] 
 

Link – http://www.mynewtown.co.uk/viewernews/ArticleId/9455 
 

MyWelshpool.co.uk – 16/10/15 
 

Your chance to save £27million 
Time is ticking by for Welshpool residents to have their say on how Powys County Council reduces its 
spending by £27million over the next three years… 

[Pro-active news release] 
 

Link – http://www.mywelshpool.co.uk/viewernews/ArticleId/9863 
 

Brecon and Radnor Express (Brecon edition) – 22/10/15 
 

Pg 7 – Have your say in budget 
Powys residents are being reminded to express their views on how the council reduces spending by 
£27m over the next three years as part of a new style budget balancing exercise… 
[Pro-active news release] 
 

Mid Wales Journal – 23/10/15 
 

Front Page – Have a say on council spending 
Powys residents are being reminded to express their views on how the council reduces spending by 
£27m over the next three years as part of a new style budget balancing exercise… 
[Pro-active news release] 
 

PR 6625: Two weeks to take budget challenge - 16 November 2015 
 

Brecon and Radnor Express Online – 16/11/15 
 

Deadline looming for budget challenge 
There are just two week left to have your say on how Powys County Council should cut its spending 
by £27million… 
[Pro-active news release] 
 

Link – http://www.brecon-radnor.co.uk/Deadline_looming_for_budget_challenge 
 

Brecon and Radnor Express – 19/11/15 
 

Front Page – Deadline looms to have your say on £27m council cuts 
Powys residents are being reminded that they have two weeks left to take part in a budget balancing 
exercise that will help decide how the council reduces its spending by £27m… 
[Pro-active news release] 
 

MyNewtown.co.uk – 19/11/15 
 

Last chance to have say on council budget 
Newtown residents are being reminded that they have just over a week left to take part in a budget 
balancing exercise that will help decide how Powys County Council reduces its spending by £27m… 
[Pro-active news release] 
 

Link – http://www.mynewtown.co.uk/viewernews/ArticleId/9607 
 

MyWelshpool.co.uk – 19/11/15 
 

Take the budget challenge 
Local residents are being reminded that they have two weeks left to take part in a budget balancing 
exercise that will help decide how the council reduces its spending by £27m… 
[Pro-active news release] 
 

Link – http://www.mywelshpool.co.uk/viewernews/ArticleId/10056 
 

http://www.mynewtown.co.uk/viewernews/ArticleId/9455
http://www.mywelshpool.co.uk/viewernews/ArticleId/9863
http://www.brecon-radnor.co.uk/article.cfm?id=100288&headline=Deadline%20looming%20for%20budget%20challenge&sectionIs=news&searchyear=2015
http://www.mynewtown.co.uk/viewernews/ArticleId/9607
http://www.mywelshpool.co.uk/viewernews/ArticleId/10056
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Mid Wales Journal – 20/11/15 
 

Front Page – Time running out to have say on cuts 
Residents of Mid Wales are being reminded they have less than two weeks left to take part in a 
budget balancing exercise that will help decide how the council reduces its spending by £27m… 
[Pro-active news release] 
 
News releases issued: five 
Articles generated in local and online media: 26 articles 
 

Social media 
 
Twitter: 11 tweets were published promoting the budget simulator. They were seen by 9,255 people 
on Twitter 
 
Facebook: 10 Facebook posts were published promoting the budget simulator. The posts reached 
21,660 people. 
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Appendix E – Website analysis   

Page Source / Medium Pageviews Unique PageviewsAvg. Time on PageEntrances Bounce Rate% Exit

/powys-budget-challenge/ google / organic 800 550 138.61 90 56.67% 40.25%

/powys-budget-challenge/ m.facebook.com / referral 322 256 235.07 254 70.47% 74.22%

/powys-budget-challenge/ (direct) / (none) 305 230 121.07 77 83.12% 61.64%

/powys-budget-challenge/ facebook.com / referral 124 92 167.18 90 77.78% 72.58%

/powys-budget-challenge/ bing / organic 102 66 99.53 4 100.00% 42.16%

/powys-budget-challenge/ dlvr.it / facebook 51 36 79.18 4 0.00% 45.10%

/powys-budget-challenge/ yahoo / organic 47 32 146.76 2 100.00% 27.66%

/powys-budget-challenge/ powys.sirsidynix.net.uk / referral 32 21 298.59 6 100.00% 46.88%

/powys-budget-challenge/ planning.powys.gov.uk / referral 30 17 70.74 0 0.00% 36.67%

/powys-budget-challenge/ powys.gov.uk / referral 23 19 76.08 4 50.00% 47.83%

/powys-budget-challenge/ dlvr.it / twitter 15 9 86.83 0 0.00% 60.00%

/powys-budget-challenge/ intranet.powys.gov.uk / referral 15 13 209.00 2 100.00% 86.67%

/powys-budget-challenge/ r.duckduckgo.com / referral 15 2 70.00 0 0.00% 0.00%

/powys-budget-challenge/ t.co / referral 15 13 9.50 11 81.82% 86.67%

/powys-budget-challenge/ l.facebook.com / referral 11 11 0.00 11 100.00% 100.00%

/powys-budget-challenge/ brecon-radnor-today.co.uk / referral 9 9 0.00 9 100.00% 100.00%

/powys-budget-challenge/ brecon-leisurecentre.powys.gov.uk / referral 6 2 23.00 0 0.00% 33.33%

/powys-budget-challenge/ flash-leisurecentre.powys.gov.uk / referral 6 4 2.75 0 0.00% 33.33%

/powys-budget-challenge/ int.search.tb.ask.com / referral 6 4 35.25 0 0.00% 33.33%

/powys-budget-challenge/ list.co.uk / referral 6 2 26.25 0 0.00% 33.33%

/powys-budget-challenge/ llanfaes.powys.sch.uk / referral 6 2 416.50 2 0.00% 33.33%

/powys-budget-challenge/ bbc.co.uk / referral 4 2 24.00 0 0.00% 0.00%

/powys-budget-challenge/ brecon.fyinetwork.co.uk / referral 4 4 191.00 0 0.00% 50.00%

/powys-budget-challenge/ forms.powys.gov.uk / referral 4 4 1037.00 0 0.00% 50.00%

/powys-budget-challenge/ powys.us11.list-manage.com / referral 4 4 319.00 2 100.00% 50.00%

/powys-budget-challenge/ uk.search.yahoo.com / referral 4 4 0.00 0 0.00% 100.00%

/powys-budget-challenge/ aol / organic 2 2 0.00 0 0.00% 100.00%

/powys-budget-challenge/ ask / organic 2 2 22.50 0 0.00% 0.00%

/powys-budget-challenge/ bing.com / referral 2 2 10.50 0 0.00% 0.00%

/powys-budget-challenge/ brecon-hs.powys.sch.uk / referral 2 2 0.00 0 0.00% 100.00%

/powys-budget-challenge/ cantref.co.uk / referral 2 2 26.50 0 0.00% 0.00%

/powys-budget-challenge/ cti.voa.gov.uk / referral 2 2 29.00 0 0.00% 0.00%

/powys-budget-challenge/ duckduckgo.com / referral 2 2 2.00 0 0.00% 0.00%

/powys-budget-challenge/ llandrindodtowncouncil.co.uk / referral 2 2 0.00 0 0.00% 100.00%

/powys-budget-challenge/ llanfechain.org.uk / referral 2 2 0.00 2 100.00% 100.00%

/powys-budget-challenge/ maldwyn-leisurecentre.powys.gov.uk / referral 2 2 0.00 0 0.00% 100.00%

/powys-budget-challenge/ pavofundingnews.blogspot.co.uk / referral 2 2 0.00 2 100.00% 100.00%

/powys-budget-challenge/ phoenixcfl.co.uk / referral 2 2 0.00 0 0.00% 100.00%

/powys-budget-challenge/ reducereuserecycle.co.uk / referral 2 2 0.00 0 0.00% 100.00%

/powys-budget-challenge/ sennybridge.powys.sch.uk / referral 2 2 0.00 0 0.00% 100.00%

/powys-budget-challenge/ webaddresshelp.bt.com / referral 2 2 0.00 0 0.00% 100.00%

/powys-budget-challenge/ other 5

Total 2001 1438 141.04 572 72.55% 52.61%

Desktop 1050

Tablet 484

Mobile 467
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Appendix F – Results from the online survey undertaken in January 2014 which informed 

budget setting for 2015/16.   

Proposal Yes 

(%) 

No 

(%) 

Number of 

people who 

answered 

Yes or No 

Continue the transformation of the way we operate our fleet of 

vehicles. This will save us some £1.7m. 

96 4 249 

Continue the programme to move customer contact points to 

libraries, using existing library staff. This will save £100,000. 

92 8 243 

The £215k Resources directorate savings will be achieved by 

sharing services with other organisations and through further 

efficiencies (last year the directorates saved £1.9m) generated 

by improving systems and processes. 

88 12 225 

Reorganising the provision of the Pupil Referral Unit Service to 

make it more cost effective. The Support being given will not be 

reduced. We have identified and removed some historic funding 

anomalies where some schools have received funding in excess 

of requirements. This is expected to save some £335,000. 

86 14 239 

Continue the transformation of our waste collection services. 

This will save £300,000. 

85 15 251 

Reduce our spending with third parties (suppliers of goods and 

services) by some £743,000. 

85 15 219 

Discontinue paying the lease for the dance centre in Llandrindod 

Wells (Powys Dance is currently in the process of moving to a 

Trust status) and lease out the drama centre in the town (or 

share its use with others) to save £22,500. 

80 20 231 

Continue the process of modernising school provision in the 

county. This is expected to save some £350,000. 

77 23 239 

Outsource our "Facilities Management" service (which looks 

after council properties). This will save the council some 

£74,000.] 

73 27 241 

Asset transfer sports pavilions to the community and establish 

sports associations to maintain pitches with a view to saving 

£68,000. 

73 27 244 

Remodel Learning Disability Respite Care Services - To enable 

customers to have greater choice in the type of respite they 

receive and ensure that the provision of respite service is cost 

effective. This will save some £25,000. 

71 29 212 



46 
 

Transform our Highways, Transport and Waste services to save 

some £2m. This saving will include increasing income generated 

through Trade Waste, Parking, Highways and Enforcement, 

efficiencies such as contract review, staff reductions and reviews 

of working practices across many services. Service delivery may 

change in terms of frequency, levels of service and how the 

service is delivered. 

70 30 235 

Lease or asset transfer play areas to town and community 

councils to save £20,000. 

67 33 244 

Outsource the management of our leisure centres to save 

£450,000. 

65 35 253 

Implement Fairer Care Policy. This policy would introduce a 

maximum threshold for care services delivered in the 

community. The exact threshold would be individual to each 

customer, based on their assessed need. This is expected to save 

some £380,000. 

65 35 216 

Reduce spending on transport by some £1.4m. 56 44 220 

Increase our income (through fees and charges) raising some 

£250,000 

55 45 220 

Save some £250,000 through the closure of a number of public 

buildings across Powys.  

54 46 234 

Continue to reconfigure Day Time Opportunities for Older 

People AND increase charges for attendance at Day Centre 

Provision to full cost recovery at £36 per attendance up to a 

maximum of £50 p/w.  This will save some £300,000. (More 

detail regarding this proposal was included in the notes section 

of the online survey) 

36 64 222 

 


