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Foreword
When I was elected as the Leader of Cheshire West and Chester Council in 2015, I promised 
to listen to your views, prioritise the things you tell us are important, and be honest about the
decisions taken on your behalf.  Last year the Council undertook an extensive consultation exercise
and invited you all to shape our plan for the next four years and influence how we pay for it. 
More than 1,800 people and groups participated and we were able to set out a four year plan 
for the Council to deliver your priorities.

We have made good progress in delivering the first year of that plan and will continue to work towards
achieving the further outcomes for the next three years. As we move towards finalising our budget for the next
financial year 2017-18, I would like to give you a progress report and make sure we are still on track to deliver
your priorities for the year ahead.

Please take the opportunity to give us your views. As ever, I look forward to hearing what you have to say – Let’s Talk.

Councillor Samantha Dixon
Leader, Cheshire West & Chester Council

What did you tell us were your priorities?
Let’s Talk consulted on the Council’s priorities and direction of travel and received strong support, resulting 
in the adoption of a four year council plan and budget based on 10 key priorities.
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The overarching messages from the Let’s Talk
consultation were:

• There was strong support for the Council’s
priorities and direction of travel.

• Priorities that protect those most vulnerable
were seen as particularly important.

• Partners understood the budget pressures the
Council faced, and continues to face, and were
keen to work with the Council to achieve its
priorities.

• Residents, businesses and partners alike agreed
that integration and joining-up services where
feasible, is a positive step that will create
efficiencies and improve services.

• There was strong support for monitoring
contracts effectively and ensuring local
businesses and community and voluntary
organisations are in a position to apply for
Council work.

• Some rural communities and market towns said
they would like more support from the Council.

Let’s Talk set out the key priorities and savings
proposals over a four year period 2016-20. 
After the consultation we considered the
feedback and made some changes to the 
final budget for 2016-17, including:

• Raising an additional 2% on council tax 
to help fund the pressures within Adult Social
Care, in line with most other councils in the
country. This was introduced by central
government in November 2015 after Let’s Talk
had been launched and is being used by the
Council to support the needs of increasing
numbers of older people and vulnerable 
adults; invest in increased assessment and 
care management capacity and allowed for
capital investment to improve a number of
buildings used to support older people and
vulnerable adults. 

• Ceasing the New Homes Bonus Community
Fund following a separate consultation.

• Making additional temporary funding available
to support initiatives that narrow the gap
between more and less deprived areas. 

Over the last few months we have been reviewing
the proposals for 2017-18 and we propose to
leave the majority of them unchanged from the
Let’s Talk document. The following key changes
build on the proposals previously consulted on:

• Including an additional 2% on council tax 
again to fund further increased expenditure 
on Adult Social Care. (£3.1m)

• A smaller reduction in the level of savings 
to be achieved from the redesign of Children’s
Services reflecting the significant ongoing
challenges faced in this area. (£1.8m)

• Additional investment in Children’s Social Care
to further address the pressures in this area.
(£0.6m)

• Reviewing all of our commitments for repaying
long term debt to explore where further savings
can be made.

• Reviewing our income generation opportunities
such as utilising our commercial estate and
collaborating with other public sector partners.
(£0.3m)

• An increased saving following a review of older
people’s short term care facilities in the
community. (£0.2m)

• A review of early years and education related
expenditure due to changes in government
funding. (£0.2m)

When we set our budget for 2016-17 in February
2016, we still had a funding gap of £4.3m we
needed to bridge between now and 2019-20.
Following the changes referred to above and a
review of the latest financial position the funding
gap has now increased to £7.6m and we are
exploring further options to bridge that shortfall.

We take consultation very seriously and have
continued to consult with you separately over 
a number of important issues including our 
Parking Strategy, Disabled Children Review 
and Adult Social Care Services. We place 
great importance on your views. 

Running alongside ‘Let’s Talk Some More’ are 
three separate consultations on Special Expenses,
Chester Lord Mayor and Community Governance
on which we would welcome your views. Before
any decisions are taken, we want to make sure 
you can comment on any proposed changes. 



How to get involved
We welcome your views on the priorities and direction of the council as we firm up our plans 

for 2017-18. If you have anything you would like to say please get in touch. 
You can contact us in the following ways:

Online form: www.cheshirewestandchester.gov.uk/letstalksomemore

Email: enquiries@cheshirewestandchester.gov.uk

Telephone: 0300 1238123

Please quote Let’s Talk Some More
“

Accessing Cheshire West and Chester Council information and services.

Council information is also available in Audio, Braille, Large Print or other formats.
If you would like a copy in a different format, in another language or require a BSL
interpreter, please email us at: equalities@cheshirewestandchester.gov.uk

Telephone: 0300 123 8 123   Textphone: 18001 01606 275757
Email: equalities@cheshirewestandchester.gov.uk

Web:www.cheshirewestandchester.gov.uk


